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The directors and charity Trustees (The "Trustees") of The Prince's Teaching Institute (the "PTI")present their report

together with the audited fmancial statements of the charity for the year to 30 September 2018. The financial statements

have been prepared in accordance with the accounting policies set out in note I and comply with the Charity's

Memorandum and Articles of Association, applicable law and the requireinents of the FRS 102 Charities SORP, the

Companies Act 2006 and Charities Act 2011.

Company and Charity details:

The Prince's Teaching Institute
The Prince's Teaching Institute is a registered charity numbered 1116224 and a company limited by guarantee numbered

05910443. The company was incorporated on 18 August 2006 and effectively commenced its activities on 1 .Ianuary

2007. The company is registered in England 8: Wales and its registered oA&ce is 40 Grosvenor Gardens, London SW1W
OEB.

President: HRH the Prince of Wales KG KT GCB OUI

Directors and charity Trustees
who served during the year

Keith i&I Breslauer (Chairman)

Jonathan A. Coles
Professor E. Helen Cooper
Sushil Saluja
Peter I. Wallace

Raj Kumar (appointed 18 December 2017)

Company Secretary E. Julia Bagguley

Co-directors Bernice A. McCabe
Christopher N. H. Pope

PTI Education Ltd The charity established a trading subsidiary, PTI Education Ltd on 31 August

2016. It is a company Limited by shares numbered 10353080 and is registered
in England 4 Wales. Its registered office is 40 Grosvenor Gardens, London

SWI W OEB.

Accountants and auditor haysmacintyre

10 Queen Street Place
London

EC4R 1AG

Legal advisors Farrer 8- Co
66 Lincoln's Inn Fields

London

WC2A 3LH

Penningtons Manches LLP
125 Wood Street
London
EC2V 7AW

Financial advisors London & Capital Asset Managers

Two Fitzroy Place
8 Mortimer Street
London WIT 3JJ
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Principal address 40 Grosvenor Gardens
London
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The foregoing legal and administrative information is correct as at 31 Jannaly 2019.
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Objectives, activities and public benefit

Ohj ecti ves

The PTI is conunitted to improving the education of children in state schnols in England and Wales. Working in

partnersliip with the University of Cambridge, it aims to inspire teachers to give a child aspiration and a transfonnative

subject experience.

The Trustees are pursuing this object by working with school teachers to:

~ Promote inspirational subject teaching: Working xvith eininent acadenucs and speakers, the PTI re-ignites
teachers' passion for their subject and promotes the idea tllat subject rigour is essential for effective teaching to

children of all abilities, as opposed to concentrating only on examination specifications . Through re-igniting
teacher ambition, student aspirations are raised in tuni.

~ iliaintain standards nf school subject provision: The PTI works with schools to ensure that they make

rigorous curriculum choices, avoiding 'easy choices" that result in children not receiving a good grounding of
knowledge for life. It encourages teachers to teach beyond the test, introduce more subject-based extra-

curricular activities, increase the amount of subject-based training received by staff in departments and becnme
involved in more subject-based networks outside school.

Actin'i ti es

The PTI helps teachers to leam from the example of the best of their peers. It works with school leaders at secondary and

primary levels and across the following subjects: English, History, Cieography, Mathematics, Science, Modern Foreign
Languages, Latin, Art and iVIusic.

School Leadershi Pro ramme Prim and Second Headteachers' Residential

The programme is a network of schools committed to promoting whole-school subject-focused leadership. The aim of the

programme is to ask schools to consider which whole-school approaches to leadership, staffing and the curriculum help
to develop the quality, rigour and challenge experienced by pupils of all abilities and backgrounds. Each school
tu&dertakes an action-based research project for the benefit of the network, developing a base of evidence that is of benefit
to all participating schools, and meets once a year to share their experiences with participating schools. Those who

demonstrate progress in their project are awarded a PTI School Leaderslup Progrannne Mark for display at school, use on
school stationery and on their website.

Induction is via a school's Headteacher attending either the Primary or Secondary Heads' Residential. These are two day
conferences for Head teachers and MAT system leaders that provide a forum for reflection on issues about school
leadership. During the residential, they choose whether they wish to opt into the School Leadership Prograinme.

The Sub ect Leadershi Prooramme and Sub ect Enrichment Residential

A membership scheme for school departments that are connnitted tn challenging and extending all pupils, regardless nf
ability, with rich subject provision. All staff in Subject Leadership Progrannne departments can draw on the expertise of
the Education Advisor and have access to the private Staffroom area of the website (wmvw. ptieducation. org) which holds
an expaiiding library of resources for teachers including academic lecture podcasts, lesson plans, and schemes of work
for use on a daily basis in the classroom.

Those which make their departmental plans more ambitious than originally planned, and deliver on their increased

objectives, are awarded a PTI Mark for display at school, use on school stationery and on their website at the end of their

first year of membership. Induction is via a Head ofDepartment, or delegated representative, attending a Subject
Enrichment Residential.
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The Subject Enrichment Residentials are three-day residential events where top academics join teachers, typically Heads

of Departinent, to re-inspire them and provide a stimulating introduction to the Subject Leadership Progranune. During

the Subject Enrichment Residential, delegates can choose whether they ivish their departments to opt into the Subject
Leaclership Progranune.

Continuino Professional Develo ment "CPD"

CPD consists of:
~ One-day Subject Days, run by teachers, with adnllnistrative help from the PTI office, which bring delegates

into contact xidth experts in a given topic and give theui a forum to consicler inspiring ways to bring the topic to

life in their classrooms.
~ Online courses consisting of two online seminars a week apart, $7ically helcl after school hours, led by

teachers. Delegates are required to have listened to a pre-recorded lecture prior to the seminars, and the online

seminars are used to discuss teaching approaches to the topics in hand.

New Teacher Sub ect Da s

These courses of four Saturdays during the year are designed for school-based teacher trainees, Newly and Recently

Qualified Teachers. Each Sattirday considers a different topic in their subject and consists of a nuxhire of lectures and

workshops run by PTI Teacher Leaders. During the course participants are required to develop a Learning Resource that

will be of use not just for them but also for other members of their departments at school.

I'nhli c benefit

'I'hc PTI is cointuitted to improving the education of children in state schools in England and Wales.

I'he Trustees considered the Charity Conunission's guidiuice on Public Benefit, including the guidance "public benefit:

running a charity (PB2)",when reviewing the charity's aims and objectives, in adniinistering its activities during the year

anil in planning its future activities. They believe that the charity's activities demonstrate the benefit derived by the

nation's children.

The PTI's activities are open to all teachers. For teachers from state schools, modest charges are made for Progranunes

affiliation and for PTI events which do not cover the costs ofproviding the services. These charges defray immediate

costs and help incentivise teachers to not withdraw froni the courses at short notice.
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Achievements in 2017/1S

2017/18 was a year in which we developed and piloted elements of a strategy for renewal to be implemented in 2018/19.
The continuing excellent evaluations that we receive from teachers, combined with our financial stability, means that we

are able to continue to offer schools valued and constant support. This is particularly essential at tlus time of
considerable turbulence in state schools.

One aspect of this turbulence is that teachers are reported to be leaving the profession in record numbers. The PTI has a

considerable impact on retention: for three years in a row, more than two thirds of teachers who had considered leaving
the profession say they are now less likely to do so as a result of attending PTI courses.

Overall, we had a slight reduction in the number of teachers attending our events, down to 1228 from 1388, driven

largely by Subject Leadership Programine members not attending their end of year day due to ditTiculties being released
from school. 107 of these participated in pilots of online CPD courses that we ran in six subjects. The nuuiber of schools

eilgaging in our activities during the year was 450, representing 10%of secondary schools in England and Xvales.

School Leadershi Pro ramme Prima and Seconda Headteachers' Residential

The governance of schools across England is evolving with the establishment of Multi-Academy Trusts, and with this

change has appeared a new cadre of school nianager —senior leaders without line management powers over headteachers
but who are responsible for aspects of education across schools in the trust, for example Directors of School
Improvement. Teachers are more used to hierarchical ineans of management, and a mimber of this new type of "System
Leader" have come to the PTI to ask whether the charity could provide them with professional development. As a result,

the PTI piloted a System Leaders' stream at the 2018 Secondaiy Leadership Residential, and this was deemed very useful

by those present. As a result, the PTI will provide a System Leaders' stream at oiir secondary Leaderslup Residential

going forward.

The Secondary and Primary Leadership Residentials were particularly well received this year, with 100%of delegates at

both feeling that they were valuable and would have an inipact on their school.

Attendance at these residentials makes the schools eligible to join the School Leadership Programme. At present we run

separate days for oiu Primary Leadership and Secondary Leadership Programmes, but piloted having some of the

primary headteachers join their secondary colleagues at their programme day. The result was very positive for both

parties, who valued the additional perspectives on school leadership that the other half brought. This is also in line with

changes in governance systems in schools in England, as niany Multi Academy Trusts have both primary and secondary
schools within the same group. As a result, from 2018/19 the PTI will rmi a single cross-phase Leadership Programme

Day.

The Sub ect Leadershi Promamme and Snb ect Enrichment Residential

The Subject Leadership Progranune continues to increase challenge in schools, with 91%of members saying that their
membership of the Prograinine had resulted in a richer experience for their students, and 78% feeling that their pupils
enjoyed their subject more as a result of the intervention. Furthermore, 88% collfirmed that it had raised the aspirations
and expectations of their pupils and 75% said that "the scheme has helped my students become more well-rounded

people and helped them to develop character traits that will help them succeed in later life e.g. curiosity, confidence,
optimism, resilience and ambition". The programmes are particularly valuable at a time when many schools are focusing
on teaching to the test to the detriment of encouraging these traits.

Due to the increased challenge for teachers to secure release from school, there was one residential last year in the

siumner, which took place over a weekend (and including a Monday). The Subject Enrichment Residential catered for
four subjects —Modern Foreign Langtiages, History, Science and Mathematics - and was held for the first time in the
beautiful surroundings of Downing College, in Cambridge.



THE PRINCE'S TEACHIVIG IiVSTITUTE

TRUSTEES' REPORT

FOR THE YEAR EViDED 30 SEPTEMBER 2018

Evahiations were very positive, with 100% of delegates saying that it was a valuable experience that woukl have an

impact on their school.

Reflecting the increased pressure in schools, we received a number of particularly heartfelt thanks fionl delegates this

year, including the following unsolicited e-mail from a Head of Departinent following our Subject Enrichment

Residential at Downing College, Cambridge, which eloquently articulates what we are trying to achieve in schools:

"I li as blot en alva& b& the EIIIIIIity and l i ealth ofsuppor t on offer' to me. I &vns challenged (bo); &rErs I
challenged). I lvas entlnrse d, I li as inspired to absolutel» go hnck to brass tacks and Iremember u hv I
became n teacher. .. I started to thinl- about ivhat I could do, rather than lylraf1 couldn' t. And, as
saccharine as it souriEIs, it h'ull' u'as an epiplranl'.

So I've come bnck to sclrool r»new ed nnd I Einligornted, li hich 'rs u hat I om nims Irre. I've come hack

renc1l for the clurllenge. I'le come hncir to create the chnllenge nndset the agenda. I'le come back to
clream the irnposs'Ible. JlrrEI then to maire rt happen.

So thrrrrk»ou, Pr'Irrce's Tenchinglnstitute. I don 't thinl I'm goirrg to get it I'iglrt straight mval'. I'm sure

man» mistalres lvr'll be nuule. But I'm going fo hal'e a damn good go tr)ing.
"

Continuine Professional Develo ment "CPD"

()ne Da& Subject Days

These continued to receive very strong evaluations, vvith 92% of delegates saying that they will have ail impact on their

pupil» and 88% saying tllat they have given them the know'ledge and skills to be a better teacher.

t)11hne corn'ses

I'h» 9 pilots run in 6 subjects were universally well received, with 95% of attendees saying that they found the

discussions constructive and useful.

New Teacher Sub'ect Da s

Another strong year, with 91%of the new teachers attending the New Teacher Subject Days course saying that their

attendance would have an impact on their pupils and 52% reporting an increase in confidence to teach.

Fttndrni sing

We are registered with the Fundraising Regulator and commit to our fundraising being legal, transparent, respectful and

nieeting the standards set in the Fundraising Code of Practice. We also ensure that nobody who appears to be vulnerable

is asked to coninut to giving.

Fiiildraising is carried out by the Senior Philanthropy aild Partnerships lvfanager, assistecl by the Development Co-

Ordinator and by the Development Committee, who report to the Board and who introduce potential donors to the work

of the charity. The Development Committee currently consists of l8 senior individuals, meets six times a year, reviews

fundraising progress and is chaired by the charity Chairman.

During the year under review Evi Kaplanis stepped dowil fiom the conunittee, and the Trustees would like to extend their

thanks for her contribution to growing the charity's sources of voluntary income and her continuing financial support for

the charity. We were delighted to welcome Anne Bos and Manon Lahham to the Committee. Although the fundraising

environment remained challenging, the charity was pleased to welcome a number of new donors, and the Trustees extend

their thanks to the loyal group of existing patrons who continue to support its work.

The charity is committed to continud impact. While the PTI has a complaints policy published on our website, in the year

under review we received no complaints.
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Financial commentary

Income, expenditure and movementsin fi/nds

Excluding endowment investnient gains and losses on foreign exchange, total income during the period under review was

X1,243k (2016/17: X1,209k) and total expenditiire was X1,303k (2016/17: f.1,27 1k). The Trustees chose to draw down
K58k of capital froin the Teacher Training Fund vvhich, together with the X42k of income generated, represents the annual

K100k allowance. The result after endowinent investment gains and losses on foreign exchange was a decline of K62k in
total funds, and a surplus on unrestricted funds of K18k.

Voluntary and sponsorship income rose 15% to Kg 1 lk (2016/17: %709k) tllallks to a colltinuing successful campaign to
recruit additional donors. By contrast, income from charitable actinties dropped 15% to 5384k. Teacher attendance was

down 8%; the greater inconie drop was as a result of price discounting, for example with early bird of'fers, in order to
attract schools atfected by budget cuts.

No further donations to the Teacher Training Fund were expected or received during the year under review. Taking into
account income and losses on investments, management charges and gains on foreign exchange, the fund greiv by 1.1%
(2016/17: 1.4%) to Kl,801k. Following the drawdown of K100k of income and capital, at the year end endowment funds

totalled Kl,701k.

Overall expenditiue increased slightly by 3% to f, 1,303k (2016/17: X1,271k). Direct costs of charitable activities dropped
10% to X435k (2016/17: K483k) due to reduced delegate numbei's. K40k of savings were achieved by running only one,
larger, Subject Enrichment Residential during the year. Support costs of charitable activities, including general office and

governance costs, increased 8% to K685k. General office costs in the year under review included exceptional
expendihue of 626k relating to refreshing the brand, associated awareness marketing and legal costs associated with the

future governance changes (see page 10).

Expenditure on raising funds increased by 129k to X183k (2016/17: K154k). The declnie of X15k in direct costs of
fundraising vvas offset by a rise of K36k in wages and related office costs, principally due to appointing an additional

niember of staff, our Development Co-ordinator. The increase in London 8: Capital fees for the management of the
endowment fund to Xl 8k (2016/17: Kl lk) was mainly due to a one-off rebate received in 2016/17.

At the year-end the Net Assets of the charity totalled %2,560k (2016/17: K2,622k). Unrestricted reserves increased from
X841k to 1859k.

The Trustees consider that the financial results represent a satisfactory out-turn.

Reserves and Investment policies

The PTI's minimum reserve policy is to have three months' normal operating expenditure as cash in hand (currently

approximately 5250k). However, the Trustees recommend having at the beginning of the financial year accounting
reserves at a sufficient level to provide School and Subject Leadership Programme services for 12 months to schools
affiliated to our programmes. This is approximately f650k, and with unrestricted reserves totalling K859k at the year end,
this objective has been comfortably met. The Trustees consider it prudent to be in this position, in the light of the

reduction in school budgets for continuing professional development and the challenging current fundraising
environment. In addition, this level of reserves would cover liabilities in the event of the charity ceasing trading.

For the year under review, the Trustees formally adopted an investment policy that kept the charity's unrestricted funds

on deposit, diversified across three AAA-rated deposit takers and one other.

With the Teacher Training Fund at 5.1.70m at the year end, and with a maximum draw-down of X100k per anniun, the

majority of the fund is for use in the medium and long term. At year end, X284k of the fund was held as cash on deposit,
and the remaining K1.4m was invested in a diversified portfolio of medium investment risk to provide growth for the
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medium and long terni. The charity pursues an ethical investment policy and the portfolio is managed on a discretionary

basis by investment managers London & Capital.

Fv»ders and conttibihtors

The Tnistees record their thanks to all the PTI's donors and supporters - both large and small: the staff, consultants and

volunteers who have worked extremely hard to achieve another successful year for the charity.

Future plans

During the year. we piloted the following cltanges that will take effect on a permanent basis fiom 2018/19:
A Systen& Leaders' streaui in our School Leadership activities;

A combined Leadership Programme day for secondary and primary school leaders;

Running the Subject Enrichment Residential over a weekend; and

Online CPD courses

Further, responding to requests from primaiy Headteachers, we will pilot one day CPD Subject Days that will aim to

provitle subject inspiration and rigour to primary teachers.

Additionally, with the change of name to The PTI (see page 10), since September 2018 the brand has been refreshed and

online names (vvebsite URL, Twitter handles etc) changed to ptieducation.

Accompanying these changes, a new membership structure has been put in place:
~ i&lembers will be Headteachers, Senior School Leadership and Subject Leaders who engage in one of our

Programmes and pursue more challenging objectives in their schools.
~ Affiliate members will be members of staff in Programme lilember departments as well as, for a year, all

teachers who participate in PTI events. In addition, teachers in departments that do not wish to piusue Schools
Programme membership can become Affiliate iVIembers by paying a nominal annual f40 fee. This entitles

them to free participation in the online courses and provides access to the online Staffroom resources.

In addition, a new tier of PTI Unlimited will be introduced for schools, allowuig all teachers in a school to engage in all

PTI activities for fic in return for an annual flat fee.

To ensure awareness in the teaching community of these changes, a comprehensive inarketing strategy has been

developed that took effect from the beginning of the new academic year in September 2018.

Finally, in order to increase ivord of mouth and personal reconimendation, and to help further develop the clrarity's

acaclemic strategy, the PTI has seconded one of our longstanding Teacher Leaders and Deputy Headteacher of one of the
PTI'» comnutted schools for the 18/19 academic year.
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Structure, Governance and Management

Governing document and membership

The PTI is a registered company limited by guarantee not having a share capital. Its governing document is the

company's Memoranduni &. Articles of Association. The coinpany was incorporated on 18 August 2006 and effectively
commenced trading on 1 January 2007. For the time being the meutbers of the company are the Tnistees, all of whom
have signed a statement pledging to contribute Kl to the funds of the company in the event of it being wound up and there

being an insufficiency of funds.

In 2018, HRH The Prince of Wales announced that he was reshaping the relationship with all of his charities, and as a
result siuce the year end the charity is in the process of changing its Articles of Association. In common with other

cltarities that used to forni part of The Prince's Charities, HRH The Prince of Wales will become its Royal Founding
Patron and will cease to be President.

In July 2017, Sir Harvey McGrath stepped down as Chairman after 9 years, having reached the maximum temire allowed
in the Articles of Association. In recognition of his contribution and his desire to continue to support the charity, His

Royal Highness asked Sir Harvey if he would become Honorary President of the new legal entity, which Sir Harvey has

accepted.

The charity will change its legal name to The Professional Teaching Institute, but use The PTI as its trading name. PTI
Education Ltd remains unaffected by these changes.

Recrsti tment, appoi ntment and induction of T'rustees

The Trustees of the charity are also directors of the company for the purposes of company Iaw. The number of Trustees
may not be less than three or more than ten. The President (provided that he is HRH The Prince of Wales) may appoint a

Prince's Trustee for such period as he sees fit. To date this appointtuent has not been filled.

All the other Trustees are Elected Trustees and are appointed by either the members of the company ill ii gelleral meeting
or by the Trustees themselves. No person may be appointed (or re-appointed) a Trustee unless he or she has been
nominated by the President (aAer consultation with the Cliairman).

As and when required, additional Triistees are appointed after an informal review of the skills and experience represented
on the Trustee body and inforinal consultation with the President and other stakeholders.

Chairman

The governing document provides for the President (after consultation with the Tmstees) to appoint a Chairman from
among their number. K'theil (Keith) Breslauer was appointed unanimously as Chairman by his fellow Trustees. He
previously served for inany years as a member of the Development Committee.

Membership of the Trustee body

The current Trustees are listed on page 2 of this Report and have served for the year under review except where

indicated.

Organisational structttre and decision-making process

The President

The Trustees record with gratitude the continuing support of HRH The Prince of Wales and his staff.

10
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Trustees

The Tru»tee body administers the PTI. It!net fora times during the period under review. With the exceptions listed in

Note 13, at no time during the year did any Trustee have a benet!cial interest in transactions with the charity.

The Trustees have the following standing comn&ittees:

~ the Executive Committee whose purpose is to monitor the on-going business of the charity

~ the Academic Steering CJroup (the "ASG") whose purpose i» to direct the PTI's acaclemic strategy
~ the Development Committee, whose purpose is to help the charity with fundraising

~ the Remuneration Conunittee who»e purpose is to monitor staff salaries and consultants' fees

Ort anisation

The Trustees have appointed hvo Co-directors: Christopher Pope nranages day-to-day operations of the PTI and Bernice
I!IcCabe leads academic policy through a part time consultancy agreement. Bernice ivlcCabe is Director of International

Schools and Education Strategy for North London Collegiate School Enterprises. They are as»istecl by nine full-time

etuployees and two part-time employees. Academic activities are led by a group of practising teachers acting as

consultants.

.1ulia Bagguley lras acted as Company Secretary on a part time and voluntary basis, which the Trustees note and for

which they record their thanks.

Ke Mana ement Personnel

Kcy management personnel consist of the:
~ Full-time Co-Director
~ Chief Operating Officer
~ Senior Philanthropy and Partnership» Manager
~ Senior Events Ivlanager

~ Senior Program!nes Manager

In line with all PTI stalT, their remuneration is reviewed twice a year by the Remuneration Committee.

Internal Controls

The Trustees are responsible for the n&anagement of the risks faced by the charity with particular reference to interrml

controls and the mitigation of risk. The Trustees actively review the risks faced by the charity on a regular basis and have

put !n place systems and procedures to identify and !nitigate the major risks so far as i» possible.

The key controls used include:
~ Forn&al agendas and minutes for meetings of the Tm»tees and the Board contmittees

~ A statement of matters reserved to the Trustees
~ A formal Risk Register, revievved on a regular basis

~ Established organisational and governance structure and reporting lines

The Trustees recognise that systems can only provide reasonable, and not absolute, assurance that major risks are being

adequately managed.

Risk and Miti ation

At each meeting, the Trustees review inforrrmlly the risks to which the clrarity is exposed and they have put in place
systems which minimise the exposure to these risks and mitigate the potential loss that might arise from them.

Additionally, a fornral Risk Register is in place, which is reviewed annually.

11
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Curren tly, the Trustees have identified the following two most sigiuficant risks to the charity:

The widespread reorganisation of schools into A'Iulti Academy Trusts (tVIATs). In the year under review
there has been a continuing trend of schools becoming academies and joining MATs. This presents two risks for
the PTI:

o Soine MATs, faced vvith slu. inking budgets, intend to conduct as much professional development

internally as possible.
o The lack of a universally adopted model of governance makes it more complex and for the PTI to

ascertain who decision-inakers are in ivIATs for adoption of PTI coiirses.
These risks are being mitigated by the PTI spending greater resource on communication and niarketing to
schools.

Reductions in school budgets. Although the situation varies from school to school, schools are generally
continuing to report real-term reductions in their budgets aud therefore their capacity to invest in teacher
professional development. Whilst the fees the PTI charges schools do not cover the cost of the PTI's charitable
activities, they provide a mechanism which help ensure that the PTI's services are valued by schools,
minimising no-shows and ensuring the engagement of senior school llliill'igement, as well as providing some
protection for PTI services to schools from the volatility of fundraising. The risk of lower bookings due to
shiinking school budgets is mitigated by a relentless focus on the quality of the professional development

provided, and by the close contirniing relationship the cliarity maintains ivith school Headteachers as well as
Senior Leadership and Heads of Department.

12
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Audit Information

Statement of I't ttstees '
Responsibi1i ties

The Tnistees (who are also Directors of The Prince's Teaching Institute for the ptuposes of company law) are responsible

for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true alld fair view

of the state of affairs of the charitable Company and the group and of the inconiing resources and application of
resources, including the income and expenditiue, of the charitable Company and group for that period. In preparing these

financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting standards have been followed, subject to any material deparnues disclosed
iuid explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presiime that the Company will

continue in business.

'1'h» Tnistees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

lin;mcial position of the Compally alul group and to elliilile them to ensure tllat tile funncial statements comply with the

(.onzpanies Act 2006. They are also responsible for safeguarclin& the assets of the Company and group and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as we are aware:

~ There is no relevant audit information of which the charitable Company's auditor is unaware; and

~ The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware ol that information.

Andi to&'s

The charity's auditors, haysmacintyre, have expressed a willingness to continue in office and a resolution proposing their

reappointment will be put to the members in accordance with the Companies Act 2006.

This report has been prepared in accordance with the Statement of Recommended Practice Accounting and Reporting by
Charities SORP 2015 (FRS 102) and in accordance with the special provisions of the Companies Act 2006 relating to sinall
entities.

By order of the Board of Trustees

K'theil (Keith Breslauer
Cllalllll'1il
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INDEPENDENT AUDITOR'S REPORT TO THE iiIEi&IBERS OF THE PRINCE'S TEACHING INSTITUTE

FOR THE YEAR ENDED 30 SEPTEMBER 2018

Opinion
We have audited the financial statements of The Prince's Teaching Institute for the year ended 30 September 2018 vvhich

comprise Group Statement of Financial Activities, the Group and Parent Charitable Company Balance Sheets, the Group
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the group's and of the parent charitable company's atihirs as at 30

September 2018 and of the group's and parent charitable company's net movement in finids, including the

income and expenditure, for the year then ended;
~ have been properly prepared in accordance vvith United Kingdom Generally Accepted Accounting Practice: and
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted oilr alldit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable lan.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the aiidit of the

financial statements section of our report. We are independent of the group in accordance with the ethical requirements
that are relevant to our aiidit of the financial statements in the UK, including the FRC's Ethical Standard, and we have

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Trustees for the financial statements
As explained more fully in the Trustees' responsibilities statement set out on page 13, the Tnistees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the group or the parent charitable

company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: wow. trc.ore.uk!auditorsrcs ionsibilities. This description forms part of our auditor's report.

Conclusions relating to going concern
We have nothing to report in respect of the follovving matters in relation to which the ISAs (UK) require us to report to
you where:

~ the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

~ the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the group's or the parent charitable company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial statements
are authorised for issue.
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I%i'DEPENDENT AUDITOR'S REPORT TO THE ilIEiXIBERS OF THE PRIiVCE'S TEACHIiiIG Ii DESTITUTE

FOR THE YEAR ENDED 30 SEPTET'IBER 2018

Other information
The Trustees are responsible for the other information. The other information comprises the inforniation included in the

Trustees' Report. Oiu opinion on the financial statements does not cover the other information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the futancial statements, our responsibility is to read the other information and, in doing

so, consider whether the other information is materially inconsistent with the financial statements or our knowledge

obtained in the aiidit or nthervvise appears to be materially misstated. If we identify such material inconsistencies or

apparent niaterial niisstatements, we are required tn determine whether there is a material misstatement in the financial

statements or a material misstatement nf the other information. If, based on the work we have performed, we conclude

tliat there is a material misstateinent of this other infornaition, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In nur opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report(which includes the directors' report prepared for the purposes nf
company law) for the financial year for ivhich the financial statenients are prepared is consistent with the

financial statements; and

~ the directors' report included ivithin the Trustees' Reporthave been prepared in accordance with applicable legal

requirements.

il'iatters on which ave are required to report by exception
In tile liglit of the knovvledge and understanding of the group and the parent charitable company and its environment

obtained in the course of the iludit, ive have not identified material misstatements in the Tnistees' Report(which

incorporates the directors' report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to

report to you if, in our opininn:
~ adequate accounting records have not been kept by the parent charitable company; or
~ the parent charitable company financial statements are not in agreement with the accoiuiting records and returns;

or
~ certain disclosures of Trustees' remuneration specified by law are not made; or
~ we have not received all the infonuation and explanations we require for ottr audit

~ the Trustees were not entitled to prepare the financial statements in accordance with the small companies'

reginie and take advantage of the small companies' exemptions in preparing the Trustees' report and from the

requirement to prepare a strategic report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members

tllnse matters we are required to state to them in an Auditor's report and for no other purpose. To the hillest extent

permitted by law, we do nnt accept or assume responsibility to anyone other than the cliaritable conipany and the

charitable company's members as a body, for our aurlit work, for this report, or for the opinions we have formed.

Lee Stokes (Senior Statutory Auditor)

For and on behalf of haysmacintyre, Statutory Auditors

naie: ~j i /~cia

10 Queen Street Place
London

EC4R IAG
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THE PRINCE'S TEACHING IiVSTITUTE

CONSOLIDATED STATEMENT OF FINAViCIAL ACTIVITIES

FOR THE YEAR EiVDKD 30 SEPTET'IBER 2018

Note

Unrestricted
Funds
2018

Restricted Endoivment
Funds Funds
2018 2018

Total
Funds
2018

Total
Funds
2017

Income and endowments from:

Grants and donations 575,122 191,340 766,462 659, 129

Charitable activities:
Affiliation Fees

Subject Enrichment Residentials

Piimary Leadership Residential and Programme

Secondary Leadership Residential and
Progmnune
Neiv Teacher Subject Days

Other Continuing Professional Development

Other trading activities

160.011

41,914

25,325

13,738

72,251

70,323

45,000

160,011

41.914

25,325

13,738

72,251

70,323

45,000

171,387

44„110
22,705

17.840

86.618

109,772

49,500

Investments 6,329 41,571 47,900 48,046

Total Income 1,010,013 191,340 41,571 1,242,924 1.209,107

Expenditure on:

Raising funds

Charitable activities:
163.457 19,751 183,208 154,005

Subject Leadership Programme

Subject Enrichment Residentials

Primary Leadership Residential and Prograimne

Secondary Leadership Residential and
Programme
New Teacher Subject Days

Other Continuing Professional Development

XVebsite and CRiVI

124,626

224,244

66,637

106,686

166,841

187,380

52,130

139,365

10,000

16,975

25,000

263,991

234,244

83,612

131,686

166,841

187,380

52, 130

269,633

285,317

60,560

113.612

178,094

178,240

31,758

Total Cost of Charitable Activities 928.544 191,340 1,119,884 1,117,214

Total Expenditure 1,092,001 191,340 19,751 1.303,092 1,271,219

Net income / (expenditure) before other
recognised gains / (losses) and transfers
(Loss)/gain on foreign exchange

Net gain/(loss) on investments

Transfer between hinds

7
10

(81,988)

100,000

21,820

(10,658)

9,149

(100,000)

(60,168)

(10,658)

9,149

(62.112)

6,878

(15,628)

Net income / (expenditure) for the year 18,012 (79.689) (61,677) (70,862)

Total hinds at 1 October 2017

Total funds at 30 September 2018

841,136

859,148

1,781,025 2,622, 161 2,693,023

1,701,336 2,560,484 2,622,161

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities. Details of comparative figures by fund are included in note 14.
The notes to the financial statements form part of these accounts.
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THE PRliVCE'S TEACHiiVG IiVSTITUTE

CONSOLIDATED BALAiVCE SHEET

AT 30 SEPTEMBER 2018

Company number: 05910443

Fired assets

Tangible fixed assets

Investments

iVote

2018 2018

158

1,417, 31

2017 2017

887

1,397,020

Current assets

Debtors

Cash at bank and in hand

205,673

1,270,646

1,417,489

137,796

l,428,6 l 4

1,397,907

Creditors
Amounts falling due vvithin

one year

1,476,319

(333,324)

1,566,410

(342, 156)

iVet current assets

iVet assets

1,142,995

2,560,484

1,224,254

2,622, 161

Funds

Restricted hinds

Endowtnent funds

Unrestricted funds

10

10

10
1,701,336

859, 148

1,781,025

841,136

2,560,484 2,622, 161

These accounts have been prepared in line with the provisions applicable to the small companies regime.

Approved by the Bo " ruste

and aorhorise rissoeon 'son/]/2019

K'theil (Keith) Breslauer
(.llsllflllilll
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THE PRINCE'S TEACHING INSTITUTE

CHARITY BALANCE SHEET

AT 30 SEPTEiVIBER 2018

Company number: 05910443

Fixed assets

Tangible fixed assets

Investments

Note

2018 2018

158

1,417,332

2017 2017

887

1,397,021

Current assets

Debtors

Cash at bank and in hand

320,759

1,030,595

1,417,490

483,931

984,506

1,397,908

Creditors
Amounts falling due within
one year

1,351,354

(208,360)

1,468,437

(244, 184)

Net current assets 1,142,994 1,224,253

Viet assets 2,560,484 2,627, 161

Funds

Restricted ftinds

Endowment funds

Unrestricted funds

10

10

10

1,701,336

859,148

1,781,025

841,136

2,560,484 2,622, 161

These accounts have been prepared in line with the provisions applicable to the small companies regime.

Approved by the Board of Trustees
sud surh

'
r issue e QG j 2019

K'theil (Keith) Breslauer
Chairman



THE PRINCE'S TEACHING INSTITUTE

COiVSOLIDATED STATEi!llEV! T OF CASHFLOWVS

FOR THE YEAR E!VDKD 30 SKPTEIVIBKR 2018

Note 2018 2017

Cash flolv from operating activities

Net cash (used in)/provided by operating activities (184,047) (136,867)

Cash flolv from investing activities
Investlnent income
Accluisitlon of fixed assc't lilvcstnlcnts thlough lllvcstnlcilt

lllailagCr
Proceeds fiom disposal of fixed asset investments through
investment manager

Loss!(gain) on foreign exchange

47,900

(901,275)

830,619
(I O,Ci58)

45,095

(1,217,221)

1,169,120
6,878

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents

Cash and cash equivalents at the end of the year

(33,414)

(217,461)

1,570,403

3,872

(132,995)

1,703,398

Cash and cash equivalents at the end of the year I 352942 1,570,403

(i) Reconciliation of net income to net cash flolv from
operating activities

2018 2017

Net (expenditure)/income

Adjustments for:

Depreciation charge
Dividend income
Interest received
Profit on sale of investments

Loss/(gain) on foreign exchange
Unrealised loss/(gain) on investlnents
Increase in debtors
(Decrease)/Increase in creditors

(Cil,677)

729
(25, 122)
(22,778)

(578)
10,658
(8,571)

(67,876)
(8,832)

(70,8Ci2)

1,114
(22,376)
(22,719)

(4,278)
(6,878)
19,906

(51,127)
20,353

Viet cash (used in)/provided by operating activities

(ii) Analysis of cash aml cash equivalents

(184,047)

2018

(136,867)

2017

Cash at bank and in hand

Cash held on deposit
1,270,646

82,296
1,428,614

141,789

1,352,942 1,570,403
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THE PRINCE'S TEACHING INSTITUTE

NOTES TO THE FIiVANCIAL STATEMENTS

FOR THE YEAR ENDED 30 SEPTEMBER 2018

1. Accounting policies

The charity is a company limited by guarantee, that was incorporated in England and IVales. Its registered office is 40
Grosvenor Gardens, London, SW IXV OEB. The registered company number is 05910443, and the registered charity
number is 1116224.

The principal accounting policies, which have been applied consistently throughout the year, are as follows:

a) Basis of preparation of the financial statements

These financial statements are prepared on a going concern basis, under the historical cnst convention, as modified by
the revaluation of investments being measured at fair value tluough income and expenditure within the Consolidated
Statement of Financial Activities.
The financial stateinents have been prepared in accordance with the Financial Reporting Standard applicable in the UK
and Republic nf Ireland (FRS 102). The Charitable Company is a public benefit company for the purposes of FRS 102
and therefore the charity also prepared its financial statements in accordance with the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (The FRS 102 Charities SORP published on 16 July 2014), the Companies Act 2006
and the Charities Act 2011.
The Trustees have assessed whether the use of the going concern basis is appropriate and have considered possible
events or conditions that inight cast siyuficant doubt on the ability nf the charitable company to continue as a going
concern. The Trustees have made this assessment fnr a period of at least one year from the date of approval of the

financial statements. In particular the Trustees have considered the charitable company's forecasts and projections have

taken account of pressures on income. Atter making enquiries the Trustees have concluded that there is a reasonable
expectatinn that the charitable company has adequate resources to continue to operational existence for the foreseeable
futiue. The charitable company therefore continues to adopt the going concern basis in preparing its financial

statements.

The financial statements are prepared in sterling, which is the functional currency of the charity. iVIonetary amounts in

these fmancial statements are rounded to the nearest pound.

b) Basis of consolidation
The consolidated (group) financial statements comprise the cliarity and its wholly owned subsidiary PTI Education
Limited.

The results of the trading subsidiary company are presented in the Consolidated Statement of Financial Activities by
disclosing the income and expenditure derived from its non-charitable trading activities separately from those of the

charity. A summary profit and loss account for the trading subsidiary is included in note 7. The charity has not

prepared its own statement of financial activities, as permitted tuider the Companies Act 2006.
The subsidiary company's assets and liabilities are consolidated in the Balance Sheet on a line-by-line basis.

e) Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Tnistees in furtherance of the

general objectives of the charitable company and which have not been designated for other purposes.
The endowment fund represent a donation that is to be used as an expendable endowment for teacher professional
development that is both capital and income and can be dravvn down, to a maximum level of f100,000 per annum
Restricted funds are subject to restrictions on their expenditure imposed by the donor.
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THE PRIiVCE'S TEACHIiVG IiVSTITUTE

NOTES TO THE FiiWAiVCIAL STATEilIKiVTS

FOR THE YEAR EiVDED 30 SEPTEMBER 201S

d) Income
All income is included in the statement of financial activities when the charity has entitlement to the funds, receipt is

probable and the amount can be measured with sufflicient reliability.

WVhere the donor has specified that the donations or giants relate to future periods or that certain preconditions must be

hilfilled before use, amounts received are recogiiized in the relevant period or when preconditions have been met.

Income tax recoverable in relation to donations received under Gift Aid or Deeds of Covenant is recognized at the time

of the donation.

Incoine tax recoverable in relation to investment income is recognized at the time the investnient income is receivable.

e) Expenditure
All expenditure is accounted for on an accruals basis and has been inchieled under expense categories that aggregate all

costs for allocation to activities.

Costs of raising funds comprise the expenditure on fundraising activities, including investment mail'igelllellt fees, as

well as an apportiomuent of relevant staff costs, ivhereas cost of charitable activities inclucle all directly attributable

costs with regarcls to the schools programme, summer school, continuing professional development courses and the

developinent of the website, as well as an apportionment of other costs as detailed below.

Support costs are those costs incuned in support of expenditure on the objects of the charity and include project
management and administration costs.
Overheads and other support costs not directly attributable to a particular activity are apportioned over the relevant

activities on the basis ofmanagement estiniates of the allloili'i't 'lttl'ibutable to that activity in the year, either by reference

io staff time spent or ratio of the number of days of each type of activity, as appropriate. Irrecoverable VAT is included

ivith the item of expenditure to which it relates.
Governance costs comprise the expenditure on governance of the charity including audit fees, legal advice for Trustees,

costs of Trustee nieetings and iui apportionment of relevant stafT costs to reflect time spent on governance-related

matters. In accordance with FRS l02, these are now included within support costs above.

fl Tangible fixed assets and depreciation
1'angible fixed assets costing more than f.1.000 are capitalized. Tangible fixed assets are stated at cost less depreciation.

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets less their estimated residual

value, over their expected useful lives on the folloiving basis:
Office fittings and equipment 20/o oil cost

Computer equipment and website development 33'l~ on cost

g) Investments
Investments are stated at market value at the balance sheet date. The statement of financial activities includes the net

gains and losses arising on revaluations and disposals throughout the year.

h) Pensions
The cliaritable company does not operate a pension schenie but contributes to employees' personal pension

airangenients. Contributions are charged to the Consolidated Statement of Financial Activities on an accruals basis.

i) Operating leases
All payments under operating leases are charged to the statement of financial activities in the year in which they fall

due.
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THE PRINCE'S TEACHIViG INSTITUTE

NOTES TO THE FiiVANCIAL STATEMEiVTS

FOR THE YEAR EiVDED 30 SEPTEi&IBER 2018

i) Financial instruments

The clrarity has elected to apply the provisions of Section 11 'Basic Financial Instruments' to all of its financial
instrmnents. Financial instrmnents are recognized in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument. Financial assets and liabilities are offset, with the net amounts presented in the
financial statements, when there is a legally enforceable right to set oA the recognized amounts and there is an intention
to settle on a net basis or to realise the asset and settle the liability simultaneously.

Basic financial instruments are recognized at transaction value and subsequently adjusted for impairment with the
exception of investment which are initially measured at transaction price and subsequently at fair value.

j) Critical accounting estimates and areas of judgement

In the application of the charity's accounting policies, the Tnistees are required to make judgeinents, estimates and
assuniptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estiniates and associated assuinptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised where the revision effects only that period, or the period of the
revision and future periods where the revision affects both current and future periods.
The most significant estimates and assumptions which affect the carrying amount ofassets and liabilities in the accounts
relate to:
The anmial depreciation charge for fixed assets is sensitive to change in the estimated useful econoniic lives and residual
value of assets. There are reassessed annually and amended were necessary to reflect current circumstances.

k) Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks and other short-term liquid investments
with original maturities of three months or less.
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THE PRINCE'S TEACHIiiIG INSTITUTE

NOTES TO THE FINANCIAL STATEiVIENTS

FOR THE YEAR EiNDED 30 SEPTEiVIBER 2018

2. Cost of Charitable Activities

2018 Subject
Leadership
Programme

Subject
Enrichment
Residentials

Primai~
Leadership
Residential

Aml

Programme

Secondary

Leadership
Residential

And

Programme

Nesv

Teacher
Subject

Days

Other
Continuing
Professional

Develop meut

UVebsite

And
CRi)iI

Total
Fumls

2018

Activities direct
costs

117.87ig 119,025 16,405 2it.984 55,663 65,936 31,420 435,311

Support costs

Wages and
salaries
Consultancy
General office
costs
( iovernance
costs

89.975

17,989
33.927

4,222

68,059

23,324
21,005

2,831

45.094

1,858
17,772

58,879

12,S32
27,465

3,526

69,803

10,383
27,466

3,526

81,036

11,207
25,850

3,351

14,195

2,365
3,231

477,041

79,958
156,716

20,858

146,113

&63 991

115,219

234,244

67.207

83,(i12

102.702 111,178

131,686 166.841

121.444 20,710 6S4,573

187,380 52, 130 1,119,884

2017 Subject
Leadership
Programme

Subject
Enrichment
Residentials

Primary
Leadership
Residential

And
Programme

Secondary
Leadership
Residential

And
Programme

Nesv

Teacher
Subject

Days

Other
Continuing
Professional
Development

XUebsite
And

CRX~I

Total
Funds
2017

Acti)ities direct
costs

127,081 159,004 12.207 28,221 57,999 82,948 15,050 4i82,510

Support costs
Wages and
salaries
Consultancy
General office
costs
Governance costs

89,565

18,600
27,798

6,589

142,552

79,169

17,850
23,581

5,713

126,313

35,550

1,500
8,686

2,617

48,35)

57,595

4,500
18,615

4,681

85,391

76,905

11,500
25,564

6,126

120,095

72,743

3,750
14,892

3,907

95,292

12,599

300
2 482

1,327

16,708

424, 126

58,000
121,618

30,960

624,704

269,633 285.317 60,560 113,612 178.094 178,240 31,758 1,117.214



THE PRINCE'S TEACHING INSTITUTE

iNOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 SEPTEAIBER 2018

3. Cost of raising funds
2018 2017

Wages and salaries
General office costs
Direct fundraising costs
Investnient lnailagelnent fees

80,822
32,313
50,321
19,752

52,059
24,922
65,973
11,051

183,208 154,005

The increase in wages and salaries and associated general office costs is due to the creation of a new Development
Co-Ordinator staff role.

4. Governance costs
2018 2017

Wages and salaries
General office costs
Auditor's rennineration —current year: The Prince's Teaching Institute

—cunent year: PTI Education Limited
—current year: Prior year (over)tunder provision
—non-audit services

13,941
4,848
7,500
3,000

(8,431)

12,962
3,732
6,350
2,750

700
4,475

20,858 30 960

5. Staff Costs
2018 2017

Wages and salaries
Social security costs
Contributions to personal pension schemes

431,980
48,284
41,540

411,436
40,675
37,035

521,805 489, 146

One employee received remuneration between f110,000 and f.I 20,000 during the year (2017:one) and one employee
received between f60,000 and f70,000 during the year (2017: one). Pension contributions of f17,820
(2016/17: f, 17,374) were paid on behalf of these individuals.

The average number ofpeople employed by the charity during the year were
as follows:

2018 2017

Charitable activities

Governance

12.8
0.2

11.8
0.2

13.0 12.0
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THE PRINCE'S TEACHING INSTITUTE

NOTES TO THE FINANCIAL STATEiVIENTS

FOR THE YEAR KiNDED 30 SEPTEMBER 2018

5. Staff Costs (continued)
No Trustee received remuneration froni the charity during the year. No Tnistees were reimbursed expenses

dining the year (2016/17: No Trustees were reiinbursed expenses during the year).

Key management Personnel:
Key nianagement personnel comprises the Full-time Co-Director, Chief Operating Officer, Senior Philanthropy

and Partnersliips Manager, Senior Events Manager and the Senior Programmes Manager. The total employment

costs (including employers' national insiuance and pension contributions) for these individuals was K365,715
(2017:f368,089).

6. Tangible Fixed Assets —Charity and Consolidated Q'ebsite and
Computer
Equipment

Office
Fittings and
Equipment Total

Cost
As at 1 October 2017 and at 30 September 2018 73,302 289 81,59

Depreciation
At 1 October 2017
Charge during the year

72,557
597

8, 127
132

80,704
729

At 30 September 2018 73,174 8,259 81,433

Net Book Value
At 30 September 2018 128 30 158

At 30 September 2017 725 162 887

7. Fixed Asset Investments

Consolidated

Listed
2018

Listed
2017

Market Value Brought Forward
Acquisitions at Cost
Less disposal Proceeds
Realised loss on Disposal
11nrealised gain on Revaluation

1,255,230
901,275

(830,619)
578

8,571

1,222,757
1,217,221

(1,169,120)
4,278

(19,906)

iVlarket Value Carried Forivard 1,335,035 1,255,230

Cash held

Accrued interest

75,528

6,768

131,609

10,181

Total value 1,417,331 1,397,020

Historic cost of1isled invesrmenls 1,393,764 1,234, 151
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Fixed Asset Investments (continued)

Charity
The Institute owns PTI Education Liniited, a company incorporated in the United Kingdom and registered in
England, company number 10353080 and holds 100%of the 5, 1 share capital.

The principal activity of the company is the provision of training and support services for secondary and primary
school teachers. The company then "Gift Aids" its taxable profit to the Institute to provide resources to support
the Institute's vvork.

The net profit of the company at 30 September 2018 is 671,132 (2017:f358,040) before the gift aid payment is
made.

Its trading results, extracted froni its audited accounts were as follows:

2018 2017

Tuniover
Operating costs

1,269,608
(1,198,476)

1,481,932
(1,123,892)

Operating profit
Gift Aid Payinent

71,132
(71,132)

358,040
(358,040)

Profit before taxation

Tax on profit

Profit for the financial period

A summary of its assets are shown below: 2018 2017

Debtors

Cash at bank and in hand

Creditors falling due within one year

87,545

240,051

(327,595)

78,454

444, 108

(552,561)

iVet current «ssets
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8. Debtors
2018

Consolidated

2017 2018
Consolidated Charity

2017
Charity

Trade debtors

Prep ayntents
Accrued income

VAT recoverable

lntercotnpany debtor

Rent deposit

135,022

45,098
5 662

14,565

3,326

76,289
29,243

1,184

25,754

5,326

59,750

34,015
5„410

13 627

202,631

5,326

16,945

32,849
4, 184

12,838
411,789

5,326

205,673 137,796 320 759 483,931

9. Creditors: Amounts falling due
ivithin one year

2018
Consolidated

2017
Consolidated

2018
Charity

2017
Charity

Trade creditors
Deferred income
Other creditors
Accruals

70,930
201,220

3,600
57,574

333,324

62,214
207 094

7,200
65,648

342, 156

49,331
127,244

31,785

208,360

41,719
152,700

3,600
46, 165

244, 184

2018 2017 2018
Consolidated Consolidated Charity

2017
Charity

Deferred income at l October
2017
Funds received in the year
Amount released to restricted rutd

unrestricted funds in the SOFA

Deferred income at 30 September
2018

207,094
149 721

(155,595)

201,220

177,162
207,094

(177,162)

207,094

152,700
75,745

(101,201)

127,244

177,162
42, 116

(66,578)

152,700
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10. Iifovement in funds
Group and charity

At 1
October

2017 Income /

gains
Expenditure

/ losses

At 30
September

Transfers 2018

Restricted Funds
Subject Leadership Programtue
Subject Enrichntent Residentials
Primary Leadership Residential and

Programme
Secondary Leadership Residential and

Progmmme

139,365
10,000
16,975

25,000

(139,365)
(10,000)
(16,975)

(25,000)

Toto/ restrictedfnnds 191,340 (191,340)

Endowment Funds
Teacher Training Fund

Total endowntent fimds

1,781,025

1,781,025

50,720

50,720

(30,409) (100,000) 1,701,336

(30,409) (100,000) 1,701,336

Unrestricted General Funds 841,136 1,010,013 (1,092,001) 100,000 859,148

Total Funds 2,622, 161 1,252,073 (1,313,750) 2,560,484

1VIovement in funds —prior year
comparative At 1

October
2016 Income Expenditure Transfers

At 30
September

2017

Restricted Funds
Subject Leadership Programnte
Subject Enrichment Residentials

Total restricted fiinds

50,533 (50,533)
1,775 (1,775)

52,308 (52,308)

Endowment Funds
Teacher Training Fund

Total endowment fiaids

1,855,731

1,855,731

6,878

6,878

(26,679) (54,905) 1,781,025

(26,679) (54,905) 1,781,025

Unrestricted General Funds 837,292 1,156,799 (1,207,860) 54,905 841,136

Total Funds 2,693,023 1,215,985 (1,286,847) 2,622, 161
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10. Movement in funds (continued)
The Subject leadership programme restricted fund relates to funding received specifically for the Subject Leadership

Programme activities.
The Subject enrichnient residentials restricted fiind relates to funding received specially for the 2018 subject
enrichment resi dentials.

The Primary leadership residential and programnie restricted fimd relates to funding received specifically for primary

leadersliip support.
The Secondary leadership residential and programme restricted fiind relates to the funding received specifically for

secondary leadership support.
The Teacher Training Fund represeiits a donation from the Prince of Wales US Foundation that is to be used as an

Expendable Endowment for teacher professional developnient, that is both capital and income and can be drawn down

to a maxinuim level off100,000 per annuni. A transfer of 1100,000 ivas made in the year from the endownient funds.

Analysis of net assets betiveen funds
Fixed
assets Investments Debtors Bank Creditors

Total
2018

Unrestricted funds
Endovvinent funds

158
1,417,331

205,673 986,641
284,005

(333324) 859,148
1,701,336

158 1,417,331 205,673 1,270,646 (333,324) 2,560,484

Fixed
assets Investments

K

Debtors B»nk Creditors
Total
2017

Unrestricted funds
Endowment funds 1,397,020

137,796 1,044,609
384,005

(342,156) 841,136
1,781,025

1,397,020 137,796 1,428,614 (342, 156) 2,622, 161

12. Transactions involving Trustees and related parties
During the year, Keith Breslauer, a director and charity Trustee of The Prince's Teaching Institute, made donations

to the Institute totaling K20,000 (2017 anil).
Beniice McCabe, Co-Director of The Prince's Teaching Institute (but not a Companies Act director or charity

Trustee), invoiced the Institute t,30,000 (2017: f30,000) for her services as a coilsilltallt during the year, X7,500
(2017: X7,500) of which was owed to her at the year end. These transactions were entered into on an aitu's length

basis.
During the year, the PTI was paid anil (2017: K4,298) to provide professional development events for United

Learning. Jon Coles, a director and charity Tnistee of The Prince's Teaching Institute is Chief Executive of United

Learning. The transaction was entered into on an arin's length basis.
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13. Operating lease commitments
At 30 September 2018, the charity had total comnxitnients under non-cancellable leases for buildings as folio&vs:

2018 2017

Payable in less than one year
Payable xvithin two to five years

68,510
79,928

68,510
148,438

148,438 216,948
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14. Coniparative Consolidated SOFA Unrestricted

Fuuds

2017

Restricted
Funds

2017

Endowment

Funds

2017

Total
Funds

2017

Income and enrlovvments from:

Grants and donations 606,821 52308 659.129

Charitable activities:

Affiliation Fees

Subject Enrichinent Residentials

Priniary Leadership Residential and
Programme
Secondary Leadership Residential and
Pro ramme
Neu Teacher Subject Days

Other Continuing Professional Development

Other trading activities

171,387

44, 110

22,705

17,840

86,618

109,772

49,500

171,387

44, 110

22,705

17,840

86.618

109,772

49,500

Investments 48,046 48,046

'1 otal Income 1,156,799 52,308 1,209, 107

Expenditure on:

Raising funds

Charitable activities:

Subject Leadership Prognunme

Subject Enrichment Residentials

Primary Leadership Residential and
Pfogfaillllle
Secondary Leadership Residential and

Progratmne
Vieiv Teacher Subject Days

Other Continuing Professional Development

XVcbsite and CRM

Total Cost of Charitable Activities

142,954

267,858

234,784

60,560

113,612

178,094

178,240

31,758

1,064,906

1,775

50,533

52,308

11.051 154,005

269,633

285317
60,560

113,612

178,094

178,240

31,758

1,117,214

Total Expenditure 1,207,860 52,308 11,051 1 271 219

Net laconic / (expenditure) before other
recognised gains /(losses) and transfers

(51,061) (11,051) (62,112)

Gain on foreign exchmige

Net loss on investments
Transfer between hinds 54,905

6,878
(15,628)
(54,905)

6,878
(15,628)

iVet expenditure for the year

Total funds at 1st October 2016

Total funds «t 30th September 2017

3,844

837,292

841,136

(74,706)

1,855,731

1,781,025

(70,862)

2,693,023

2,622, 161
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