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Schools 
Programme and 
Schools Leadership 
Programme

Reaching over 340,000 
pupils in 346 schools

Headteachers’ 
Residential

“The Schools Programme 

has provided the support 

and challenge to enable us 

to develop engaging and 

inspiring opportunities for 

all students.”

Dame Barbara Stocking DBE
Former Chief Executive 

of Oxfam

Dr Marc Morris
Historian and broadcaster

Lord Wilson of Dinton
Former Cabinet Secretary



Professor Marcus du Sautoy

“I came away from 

the Residential feeling 

encouraged, more focused, 

and with loads of new 

resources to share”

“All the speakers were 

engaging and extremely 

knowledgeable offering a 

variety of things to take 

away.” 

Summer and 
Autumn 
Residentials
Art, English, History, 
Latin, Mathematics, 
Modern Languages, 
Music and Science 

Charlotte Higgins
Chief Culture Writer 

The Guardian

Sir Christopher Hum KCMG
Former British Ambassador to China

Michael Wood
Historian and broadcaster

Professor Sir Jonathan Bate CBE
University of Oxford

Professor Helen Cooper
University of Cambridge
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Primary 
Leadership 
Programme

CPD
Subject Days
545 teachers attended 
30 exciting events, taking 
expert knowledge back 
to school

“Meeting with like-minded 

school leaders who are 

committed to delivering high-

quality teaching and learning 

has inspired me at a time when 

it is easy to feel demotivated.”

“The range of subjects and themes 

covered was truly inspiring. I’ve been 

given so much to think about” 

Dame Alison Peacock DBE



New Teacher
Subject Days
Over 500 new teachers 
boosted their confidence 
to bring the latest 
thinking into their 
classrooms 

“ Our NQTs  always came 

back buzzing with enthusiasm, 

inspiration and a passion 

for their subject” 

Annual Lecture 

Sir Ranulph 
Fiennes OBE
Living dangerously



The voice 
of the 
profession

Conclusions reached 
by teachers and school 
leaders at each of our 
four residential 
conferences this year.

Secondary school leaders
Headteachers’ Residential, January 2016

How to establish a strong school ethos:
Develop a clear set of values and model behaviour that pupils will 
come to internalise.
Involve the whole school community in shaping the ethos.

How to ensure great teaching and learning remains at the heart of 
school leadership:
Prioritise love of learning and never narrow education to meet 
accountability frameworks.
Empower and enthuse teachers in their subjects through continuing 
professional development.

How to succeed in educational leadership:
Have a clear vision, uphold your core values and make teaching and 
learning the absolute priority.
Be authentic and optimistic; know your staff well and discover what 
drives them.

How to recruit high-quality subject teachers:
Nurture talented individuals already in your networks and provide 
clear career pathways.
Raise the profile of the school through social media and local media.

Heads of department
Summer Residential, June 2016
English, History, Latin and Modern Languages

Out-of-school CPD inspires teachers to make learning challenging and creative
Delegates felt that this residential conference had boosted the morale, ambition and confidence of 
those who attended by allowing them to share best practice, hear from world-class lecturers and reaffirm 
the value of teaching their subjects. 

Challenge, within and beyond the curriculum, prepares pupils for life
Pupils said they want to be challenged, and they rely on teachers to guide them through risk taking and 
prepare them for further study. Delegates concluded that the bar cannot be set too high for pupils, or 
indeed for their own teaching practice.

Changes to the curriculum can be seen as opportunities to introduce more creative and challenging 
teaching
While the new curriculum presents challenges, it also provides the chance to teach with more freedom 
and creativity. Delegates recognised, however, that greater collaboration between schools and with 
other institutions would be needed to keep workloads manageable.

Raising the profile of a subject can help ensure high student uptake
A range of factors attract pupils to study particular subjects. To promote high student take-up, teachers 
therefore recognised the need to ensure that students are aware of the opportunities that a subject 
provides beyond school and exams, including for self-development and further study, as well as the 
breadth and range of the subject itself.



Full Conference reports can be found online at 
www.princes-ti.org.uk/about/research-reports

Primary school leaders
Primary Residential, October 2015

Passion for subjects should be promoted and teacher expertise 
recognised and developed - subject leadership is about inspiration, 
not administration

We must listen to our pupils and make efforts to discover what they 
actually think and what they have really taken away from lessons

Breadth in the curriculum is crucial - we need to engender a joy of 
learning across the subject spectrum, and make the curriculum 
meaningful rather than focusing on narrow outcomes

Heads of department
Autumn Residential, November 2015
Art, English, Mathematics, Music and Science

The value of attending out-of-school CPD
Stepping away from the pressures of school allows teachers to reflect on and improve their teaching 
practice, to appreciate the value of the job and to reconnect with themselves as learners and 
practitioners of their subject. 

Invest in teachers’ professional development to aid recruitment and retention of inspiring subject 
teachers
Public perceptions of teaching can be barriers to recruitment, and more efforts should be made to 
broaden the recruitment pool. Ensuring proper investment in teachers’ professional development, 
increasing the range of career pathways and providing more support for new teachers are crucial to 
retaining teachers.

Perverse incentives and lack of information are hindering which subjects students take-up 
Delegates and panellists agreed that students lack full information for making subject choices and that 
there are perverse incentives in the system. On the one hand, the EBacc has been seen to devalue the 
Arts, which are a vital part of pupils’ education and development. This has a direct impact on pupils with 
strong personal aspirations in the Arts. On the other hand, better careers guidance is needed to increase 
the numbers going into STEM careers, and this extra responsibility often now falls on the shoulders of 
teachers.

We must ‘assess what we value, not value what we assess’ 
There is a danger that lesson content has become driven by exam boards, but delegates felt that students 
must be allowed to take creative risks in the classroom. Tiered assessment is valuable in some subjects, 
such as English, but not in Art. It is essential that subject specialists mark exam papers, and that there is 
dialogue between schools and exam boards.

Secondary schools should collaborate with primary schools to improve subject teaching
It was felt that collaboration with primary schools should be for pupils of all abilities, and should help 
to build primary teachers’ own expertise. However, cross-phase collaboration is a two-way process, and 
secondary schools can learn from some of the creative teaching happening in the primary sector.



ENGLISH

Autumn 2016
• Approaching modern drama

• Romantic poetry in the secondary 
classroom : Fostered alike by 

beauty and fear
• 19th-century novels for 

21st-century students

Spring 2017
• Creative writing

• Frankenstein: Taming the monster 
• Shakespeare in context at KS3-5

Summer 2017
• 19th-century poetry and the world

• Differentiating Shakespeare

A look ahead 
One-day Courses
For up to date information see www.princes-ti.org.uk/events20
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MODERN 
LANGUAGES 

 
Autumn 2016

• French literature at KS3-5
• Fotos & Filme im Unterricht: KS3-5

• The Golden Age and the 
Spanish Civil War

Spring 2017
• Using German history to develop 

language skills at KS3-5
• Exploiting Hispanic literary 

texts for language manipulation 

Summer 2017
• Contemporary French film

• German literature at KS 3-4: 
Die Lust am Lesen

• Using films and image in the 
Spanish classroom

HISTORY

Autumn 2016
• Tsarist Russia 1855-1917

• Medicine and public health over 
1000 years

Spring 2017
• Mao’s China: 1949-1976

• Stalin’s Russia

Summer 2017
• The First World War at KS3

• The rise of National Socialism

 



SCIENCE 

Autumn 2016
• The science of human health

• Biology at the zoo: Using zoology to 
contextualise the new specifications

• Investigating rates of reaction
• Spectroscopy

• The curious nature of waves:
Teaching wave behaviour at KS4-5

• Forces & mechanics at KS3-4

Spring 2017
• Biotechnology at KS5

• Biological transport: Membranes, the 
kidney and osmoregulation

• Bonding
• Medical physics

Summer 2017
• Plant power! Engaging students with 

plants and photosynthesis
• Thermodynamics and electrochemistry

ART AND MUSIC

Autumn 2016
• Composition through the key 

stages with Howard Goodall CBE 

Spring 2017
• Painting

• Loving listening: Teaching the 
new GCSE listening paper 

Summer 2017
• Singing in the classroom 

and beyond

MATHEMATICS

Autumn 2016
• Algebra – problem solved!

Spring 2017
• Inspiring geometry and 

trigonometry for foundation learners
• Proof for all: Making algebraic 
proof attainable for all students

• Shape and algebra

Summer 2017
• Data handling and statistics

• Thinking about numbers

GEOGRAPHY

Autumn 2016
• Population change

• Water and carbon cycles

Spring 2017
• Global ecosystems and 

biodiversity

Summer 2017
• Meteorology for KS3-5



Primary Leadership Conference
for primary headteachers
Thursday 13th – Friday 14th October 2016

Enrichment Conference for subject leaders: 
Mathematics and Science
Saturday 12th – Monday 14th November 2016

Leadership Conference for secondary 
headteachers
Monday 30th – Tuesday 31st January 2017

Enrichment Conference for subject leaders: 
Art, English, Geography and Music
Monday 26th – Wednesday 28th June 2017

A look ahead 
Residential Courses20
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“This has reinvigorated my passion for both 

my subject and teaching.”



Specially designed for new teachers, this course of 
four Saturdays gives guidance on subject-specific 
teaching strategies, access to a wealth of subject-
based resources, and contact with some of the 
latest academic thinking.

Subjects covered:

• Biology
• Chemistry
• English 
• French 
• Geography 
• History
• Mathematics
• Physics
• Spanish

Location: Pimlico Academy, London

Courses are recommended for school-based 
teacher trainees, NQTs and those in their first few 
years of teaching.
 

New Teacher 
Subject Days 20

15
/1

6

“I will be adopting, trying 

and adapting all of the 

practical teaching methods 

I learned today”

For up to date information see www.princes-ti.org.uk/events
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This Yearbook was produced by The Prince’s Teaching Institute. Design by Robina Newman; photographs published with permission and 

copyright Ben Ealovega, except for those on pp.10-11 which are in the public domain. 



The PTI is constituted as a registered charity (1116224) and a company limited by guarantee (5910443)  
The Prince’s Teaching Institute, 40 Grosvenor Gardens, London SW1W 0EB

www.princes-ti.org.uk
Tel: 020 3174 3106  Fax: 020 7824 8370  info@princes-ti.org.uk 
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