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Leadership evolves from the classroom upwards  

Sir David Carter, National Schools Commissioner 

Strong leadership in the classroom: A consistently good teacher who delivers strong outcomes, 

understands and contributes to the school vision and takes ownership of their personal development. 

Strong middle leadership: A consistently good teacher improving the performance of others, translating the 

school vision to the team level and holding the team to account. 

Being a great school leader: Translating the vision to plan to execution. Builds the confidence of the school 

community, develops others and is able to move between strategy and on-the-ground presence. 

Being a great executive leader: Clear strategic vision for school improvement on more than one site, able 

to lead accountability at a distance, build strong teams and deliver change that takes staff with them. 
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