A peer network of teachers undertaking actiebased research in school



The PTI Schools Programme Associate
Department scheme supports teachers to
undertake action-based research in school
to inform and improve their practice, and
share their subject passion.

Associate Department (AD) research
identifies a special interest or an area that
requires intervention and facilitates a
programme of change and review.

The AD scheme is available to Schools Programme members who have successfully completed three
years of subject-focused objectives and aims to build upon departments’ acquired skills and
accumulated experience. The programme offers a way for departments to further develop and share
their passion and expertise to secure high-quality subject education.

The AD programme aims to provide a structure and expert support to enable teachers to dig down
on challenges within their department and really understand what works well in schools. Evidence
gathered across the three years focuses on student voice and impact, and findings are published in the
annual PTl Yearbook to help disseminate knowledge amongst the network.



http://www.princes-ti.org.uk/what-we-do/schools-programme/member-projects/

The Associate Department scheme aims to build a bank of research that informs and inspires the
network and which encourages further innovation and excellence within each subject area.

1 A chance to share your subject passion and explore an area of interest within your subject
provision

1 An exciting opportunity to utilise your gained expertise and experience and build on the
achievements from your Schools Programme work

1 Scope to link with other organisations drawing on previous partnerships and developing new
contacts within the PTI network

1 Support to become a hub of good practice in order to develop networks aimed at raising
levels of subject expertise - this might be through hosting lectures, forming links with subject
associations or working with university faculties to enhance teachers’ and pupils’ subject
knowledge

1 The full and considerable support of the Programme to problem solve, innovate and inspire
you throughout the three years

1 Opportunities to collaborate with your peers and engage in an annual review of good
practice, including the opportunity to enjoy high quality speakers

1 All of the benefits of membership of the Schools Programme, such as access for all staff to
the PTI website and podcasts, CPD discounts, a free place at the Schools Programme day and
use of the PTI Mark on an annual basis

1 Access to our subject teams throughout the year, who will provide feedback on your progress
and take the time to discuss your research, evidence and intentions going forward. Our
dedicated subject teams are all experienced AD members and will help you to drive your
project forward year on year

‘It is very important to my department to belong to the PTI.
It supports us and upholds our beliefs in what it means to

be teachers’

English department member




Research project ideas

In themselves, each of these may be quite minor undertakings, but you may
combine all three for your Associate Department project, or undertake substantial
enough research in one to provide a blueprint for other schools to follow.

Associate Departments are seen as ‘postgraduate’ ||| G




